Creating AX value with
mmergemseneriercon | th@ sgme effort

Erdem Seherler
with

80/ 20 Pareto Principle




For many events,

roughly 80% of the
b effects come from
RESULTS 20% of the causes

Pareto Principle

en.wikipedia.org/wiki/Pareto_principle
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Quality is simply giving people the product or
QU 3 | |ty service they really want and need.




80 / 20 Working on the Same Task - Effort as Input, Value as Output
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1st 20 unit effort creates 80 unit result

Ea C h 2 O U N |t 2nd 20 unit effort creates extra 16 unit result, and total of 96

unit result

effo rt C re ate S 3rd 20 unit effort creates 3.2 extra unit result, and total of

99,2 unit result

less & less
Va | u e 99,84 unit result.

4th 20 unit efort creates 0,64 extra unit result, and total of

5th 20 unit of effort creates 0,128 extra unit result, and total
of 99,968 unit result. Lets assume now 100% result is created.
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If your
customer is
satisfied with

80% , you can
work on 5
different tasks
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80 / 20 Working on Different Tasks - Effort as Input, Value as Output
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80 / 20 Working on Different Tasks - Effort as Input, Value as Output
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If perfection is not required,

lets create 4X value with the same effort

Erdem Seherler — www.erdemseherler.com
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